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Abstract 
 
It is challenging to estimate the success of the companies and so far only quantitative measures were used. 
In the last decade this started to change and qualitative values were also considered in the evaluation process 
of the organizations. The researched aimed to observe the views of the leaders and their colleagues regarding 
the evaluation methods of the companies. Furthermore, the research aimed to highlight qualitative approach 
can open up a new perspective, allowing for a more detailed assessment of companies, based on factors such 
as creativity level, innovation, employee and customer satisfaction or efficiency. 
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INTRODUCTION 

 

It is difficult to definitely define and categorise the 

efficiency and success of companies, which will 

typically be assessed on the basis of quantitative 

data. In international literature, it could be observed 

previously that an approach started to take shape, 

showing that companies can now not only be 

qualified to be successful and effective based on 

quantitative, i.e. accounting aspects, but also based 

on qualitative values (Caroll and McCrackin, 2008; 

Arifeen, Hussain, Kazmi, Mubin, Latif, & Qadri, 

2014). Defining a successful company poses a 

challenge, as determining the efficiency of a 

company only on the basis of its accounting results 

does not necessarily offer a realistic image of the 

organisation's performance. The qualitative 

approach can open up a new perspective, allowing 

for a more detailed assessment of companies, based 

on factors such as creativity level, innovation, 

employee and customer satisfaction or efficiency. In 

order to create a competitive business, it is essential 

to have economy, efficiency, and effectiveness, 

because these 3 things together determine the 

performance of the given business (Hágen, 2008). 

 

 

RESEARCH METHODOLOGY 

 

Research was carried out on the basis of a survey 

conducted at large building material trading 

enterprises operating efficiently according to 

quantitative judgment in Hungary between 2020 and 

2022. Data collection was done at the organisations 

in two ways: based on a semi-structured interview 

for managers and an anonymous online 

questionnaire for the employees. The interviews 

were carried out with ten leaders and fifty-four 

employees conducted the online questioner. The list 

of the efficiency factors in the questionnaire was 

created on the basis of the international literature. 

The proportion of financial and non-financial 

indicators was equal among the possible answers. 

 

 

RESULTS 

 

Indicators for the judgment of success from the 

employee’s point of view 

The results were evaluated separately both from the 

point of view of the employees and the managers. 

Employees considered that one of the most 

important factors of efficiency is that of good 

working conditions; 85.19% of respondents selected 

this factor to be a dominant factor. The second most 

commonly elected item at 74.07% was judgment 

from the point of view of others, meaning 

recognition by buyers and suppliers. The third top 

indicator was profit growth, elected by 72.22%. 

Continuously expanding product portfolio was 

selected by 51.85%, which reflects that workers also 

measure development by how the company can get 

renewed and continuously develop. In addition, the 

growth of the products choice also provides a greater 

sales opportunity for the company, making it able to 

enter new segments, which also increases the 

company's prestige. The fifth place, on the other 

hand, was achieved by sales revenue and volume 

growth both at 44,44%; two factors that are 

somewhat related. 

Although by a lower percentage of respondents, still 

a significant importance was given to the growing 

clientele (38.89%) as well as continuous novelties 

and innovations (29.63%). It is noteworthy that 

while the continuously expanding product portfolio 

was ranked fourth, continuous development and 

innovation only reached in the seventh position, 

even though product development and innovation 

forms one of the essential and vital aspects of the 

expansion of the product portfolio, which would be 

impossible lacking these elements. The three factors 

considered the least important were customer 

satisfaction and the extent of outstanding loans. 

According to the summary in Table 1, the five most 

dominant factors determining the judgment of 

efficiency were qualitative factors based on 60% of 

the responses and not qualitatively measurable 

accounting data; thus, it can be concluded that 

employees no longer judge success exclusively on 

the basis of accounting indicators. 

 

Judgment of corporate success from the managers’ 

perspective 

100% of the interviewed managers mentioned 

accounting data in the first place and 50% of them 

did not even add other indicators, stressing that this 

was the only factor they considered important. 

Regarding the accounting results, they considered 

the sales revenue and the profit to be the most 

decisive. The other half of the managers completed 

their view saying that, in addition to the accounting 

results, a further determining factor is creating 

excellent working conditions and ensuring the 

satisfaction of the employees. In their opinion, it is 

no longer enough to view the company merely 

through figures; of course, the palpable consequence 

of success is objectively shown in the numbers yet 

these other items, difficult to measure, give the 

essence of the company. On the other hand, they do 

not claim that a company cannot be successful with 

bad working conditions or possibly dissatisfied 

employees; however, if these factors are positive, 

turnover is likely to be lower as those who feel good 

at their workplace and are satisfied are less likely to 

change their jobs. It is then easier to accomplish the 

corporate goals with employees who have been 

working for the company for a long time and their 

opinions are much more valuable as they have 

known the operation of the organisation for a longer 

time and have a more in-depth knowledge of it than 



SEA - Practical Application of Science 
Volume X, Issue 29 (2 / 2022) 

 105 

a newly hired colleague. However, certainly they 

also had examples of the opposite, suggesting that 

there is a risk that long-standing colleagues working 

in a well-known working atmosphere may become 

too comfortable in their roles and may also lose their 

creativity due to the similar way of thinking, which 

then hinders the company's further development 

(Burgelman and Grove, 2006; Beamer and Varner, 

2008). In addition, in extreme cases, the assembled 

workforce and the similar way of thinking may even 

cause the company's failure (Bryman, 1996). This is 

why it is important to maintain and control balance, 

which is the manager’s responsibility. 

 

CSR as a corporate value adding factor 

In the Western countries, the approach that the 

success of a company is based not only on financial 

indicators is more widely accepted. This is also 

shown in the fact that foreign companies conduct 

established Corporate Social Responsibility (=CSR) 

programmes, acting responsibly for the society. 

With one exception, the 50% of the managers who 

stated that qualitative values were important to judge 

success were leading foreign-owned companies 

active in Hungary. On the other hand, it is interesting 

that CSR policy was only included in the 

communication of the foreign-owned companies; 

although it was mentioned by the manager of the 

Hungarian-owned company, there was no reference 

this approach being followed or taken into 

consideration on the websites or in the officially 

published materials of that organisation. In the case 

of the other companies, where the managers only 

emphasised the accounting data as valid indicators, 

CSR does not appear in any way. This leads to the 

conclusion that it has not so far been typical in the 

case of the Hungarian business segment to examine 

the causes of efficiency and success in a broader 

interpretation and from a qualitative aspect as none 

of the companies surveyed laid emphasis on this 

issue except for the foreign-owned enterprises. It 

could increase the future effectiveness and 

efficiency of the companies if these aspects were 

also analysed because they could then start revealing 

and correcting problems from the company's 

innermost core with the purpose of creating a 

company providing a better working conditions. 

Based on the responses given by the employees, 

three of the factors categorised as the most important 

were qualitative (good working conditions, 

recognition by customers / suppliers, and a 

continuously expanding product portfolio). If we 

examine the top ten factors in the list, we can also 

establish that the top five factors are followed by 

three others representing qualitative values. Based 

on this, it can be stated that employees regard the 

qualitative characteristics much more significant 

than the quantitative ones when it comes to judge 

their companies. 

During the interviews with the managers, half of the 

responding leaders only mentioned accounting data, 

while the other part of the managers, typically 

general managers of the foreign-owned enterprises, 

also emphasised working conditions, recognition by 

customers and suppliers, innovation and the 

continuously expanding product range. 

Judging the success and efficiency of a company is 

a complex issue because basically a lot also depends 

on the vision of the company and the strategy that 

forms the basis of its operation. We receive the best 

evaluation system if we select the qualitative 

evaluation criteria considering these items. Further, 

it is important that the selected indicators should be 

measured in a constant and reliable way since this is 

how the long-term changes in the company can be 

measured reliably. 

It is easier to compare companies based on their 

financial indicators yet this approach also hides the 

possibility of inaccuracies and interpretations 

slightly differing from the aspect of accounting. On 

the other hand, the comparison of the differing 

companies on the basis of qualitative factors poses a 

much higher risk of relying on differing indicators, 

which may then distort the results. 

 

 

CONCLUSIONS 

 

It can be established that it is no longer only the 

accounting and quantitative indicators that 

Hungarian companies consider when it comes to 

categorising the efficiency of companies but also 

qualitative values, similarly to the Western business 

mentality. The integration of qualitative indictors 

still does not form an integral part of the evaluation 

system of the companies; however, we can observe 

a number of efforts made to integrate their 

application. Supplementing the quantitative 

evaluation system with the appropriate qualitative 

elements can provide new opportunities for 

companies to approach the success of their 

organisations in a more detailed way and from a new 

perspective, which can help their further 

development. 
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Table1 

Factors of success / efficiency ranked according to the employees’ judgment 

 

 
Ranking of success factors by employees’ judgment 

Percentage of 

answers 

1 Good working conditions 85.19% 

2 Recognition by buyers / suppliers 74.07% 

3 Profit growth 72.22% 

4 Continuously expanding product portfolio 51.85% 

5 Volume growth 44.44% 

5 Sales revenue growth 44.44% 

6 Continuously increasing clientele 38.89% 

7 Continuous novelties / innovations 29.63% 

8 Customer satisfaction 16.67% 

9 Low level of loans 14.81% 

10 High level of loans 0.00% 

Source: The author’s edit (2022) 

 

 


